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Court Decision

• Protest filed in U.S. Court of 
Federal Claims (Nov. 16, 2017

• Dept. of Justice defended 
FirstNet in Case

Overview

• The court rejected Rivada 
protest on all accounts (March 
17, 2017)

• The court agreed with all facets 
of the FirstNet procurement 
process

• The court agreed with FirstNet’s 
reasonable decision that Rivada 
carried significant risk

Finding

“Accordingly, the fact that the agency 
included only AT&T’s proposal in the 

competitive range does not 
demonstrate that the government 

applied an unstated preference for a 
large carrier; it merely reflects the 

agency’s reasonable determination 
that Rivada’s proposal carried too 

much risk”

Decision

HTTPS://ecf.cofc.uscourts.gov/cgi-bin/show_public_doc?2016cv1559-87-0

https://ecf.cofc.uscourts.gov/cgi-bin/show_public_doc?2016cv1559-87-0


Public Safety’s Priorities

What We Heard in Consultation

What We Will Deliver Coverage must be the same

 “Same or Lower Cost”

 “We need this now”

 “Rural Coverage Critical”

 “Device & Apps Ecosystem”

 More than 99% of Americans 
covered on Day 1

 Aggressive public safety pricing 

 Within 12 months QPP on all AT&T 
LTE bands

 Rural partnerships and access to 
100s of AT&T deployables + 72 BC14 
FN dedicated deployables

 Robust Device & Apps Ecosystem



Innovative Public-Private Partnership

20MHz 
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$6.5B Funding
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Innovation
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$180B 
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& Services

Technology 
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IN

MODERNIZED

Innovative apps and large 

devices ecosystem

Network improvements 

and upgrades over 25 years

Multi-layered, proven, 

cybersecurity and network 

security solutions

PRIORITIZED

Emergency communications 

receive highest Quality

Priority & Preemption 

Rapid deployment of network 

Instant nationwide coverage 

leveraging existing 

infrastructure 

PUBLIC SAFETY

Counties, Cities, 

Tribal, Rural 

50 states

5 territories 

& DC

COMMUNITIES

Transforming Public Safety Communications  

ACROSS

Police, Fire, EMS, 

911, others

FirstNet - Dedicated to Excellent Customer Experience (CX) 

SPECIALIZED

Nationwide coverage with 

access to deployables 

Aggressive pricing for public 

safety

Dedicated 24/7/365 public 

safety helpdesk 



FirstNet Value Proposition

AVAILABILITY

FirstNet’s powerful broadband LTE network allows first responders to 

send and receive data, video, images, and text—without concerns 

about network congestion.  FirstNet offers “true priority” and “ruthless 

preemption” when its needed. 

OPERABILITY 

FirstNet is a nationwide network that provides highly secure, reliable, 

operable communication between agencies, empowering information 

sharing across disciplines and jurisdictions, facilitating a dramatic 

increase in situational awareness.

INNOVATIVE
FirstNet fosters an ecosystem of innovation, enabling the delivery of 
actionable data through public safety applications and devices giving 
first responders advanced technologies they need to help save lives and 
keep communities safe.



Opt-In/Opt-Out: Making it Simple

Fall 2017 Spring 2017 Fall 2018 Est. Fall 2021 

Spring 2017 Late 2017Fall 2017 

Opt-In Value

 Immediate prioritized service available for public safety

 No financial or operational risk by the State 

 Sustainable over 25 years 

 Nationwide coverage with dozens of domestic roaming 
partners + over 200 international roaming partners

 Continuous network evolution 

Opt-Out Challenges

 Delays service to public safety

 Assumption of financial and operational risk by the State

 Maintain sustainability for 25 years (user fees/spectrum 
monetization)  

 Network interoperability/roaming challenges

 Network upgrade costs and uncertainty

X

X

X

X

X



State Responsibilities if Opting-Out 

Business Model Network Network Integration Other

Major Services Infrastructure Sharing

Spectrum Monetization

OSS / BSS

Rate Plans & 
Devices

Apps/Security

RFP/Contract 
Management

Revenue Model

Target Users

RAN

Coverage

Availability & Security

Roaming

Core

D D PSPS

BSS OSS

Backhaul

States still considering an Opt-Out approach should fully understand the complexity of deploying, maintaining, and 
evolving a competitive wireless network offering



State Plans Timeline

Prepared under Contract No. D17PC00163.  FirstNet retains title to these materials.  Public availability to be determined under 47 U.S.C. 1426(d). 



Network Strategy Overview 

AT&T Proprietary and Confidential



Network Strategy Overview 

AT&T Proprietary and Confidential

• Priority and Preemption (est. 4th Quarter) will be available on all AT&T LTE Bands

• The FirstNet experience extends to the entire AT&T network*

• Deploy coverage in urban areas to enhance capacity

• Deploy coverage in rural areas to provide consistent customer experience

• Ability to request deployables on demand for coverage extension and coverage 
replacement 

• Access to 40,000+ Wi-Fi Hotspots and 6,000+ DAS 



Data and Voice Services Overview

Core principle in basic network service design is parity with commercial network to leverage scalability and drive 
adoption

AT&T Proprietary and Confidential

Service Description

Messaging Text/ Multimedia Message Service (MMS) messaging and RCS-based/IR.94 advanced messaging 
plus support for 3rd party OTT services

LTE data transport Core LTE data transport and internetworking – Internet or private APN

Voice calling Voice and High Definition (HD) Voice calling over LTE with 

M2M/IoT Device Provisioning, control center - Category M (CAT-M) or Narrowband Internet of Things (NB-
IoT)

IMS services IMS-based Rich Communication Services

Presence RCS5 based User Capability Exchange

Location services Support for device-based and network-based Location Based Service (LBS)

Device management Firmware Over The Air (FOTA) and OS update capabilities

Device authentication Network based authentication/device Identification (ID)
3GPP defined LTE security architecture

Lawful intercept Communications Assistance for Law Enforcement Act (CALEA) compliant intercept

WEA Wireless Emergency Alerts, sharing commercial infrastructure 

Roaming GSMA-standard domestic or international roaming



Service Availability 

AT&T Proprietary



FirstNet Highly Available Network  

99.99% 
Service 

Availability

Priority and 
Preemption

Priority 
Service 

Restoration

24 x 7 x 365 
Dedicated 

Care

Security 
Operations 

Center
Deployables

Redundant 
Network 

Architecture

Geographic 
Physical 

Hardening

Physical assets in select geographic 
areas are hardened against area-
specific threats (e.g. hurricane or 

earthquake resistance)

The FirstNet network is designed with 
diverse elements in key points of the LTE 

core infrastructure and backhaul architecture

Network priority and pre-emption (with local control 
over priority levels) are designed to provide public 

safety agencies with the the ability to get connected 
and stay connected

FirstNet’s dedicated Security Operations 
Center monitors the network around the 
clock against security threats for Public 
Safety agencies

Public Safety users have around-
the-clock access to a dedicated help 
desk to report performance issues 
and check resolution status

FirstNet impacts are assigned the 
highest priority restoration grade 
within AT&T’s nationwide

FirstNet will provide access to deployables 
FirstNet customers can call upon to provide 
emergency coverage. 

AT&T Proprietary



Deployables Overview

AT&T Proprietary



Deployables Overview

AT&T Proprietary and Confidential

• AT&T Network Disaster Recovery Program Structure

o Existing expertise w/ documented processes

o $600M Investment

o 300+ Vehicles 

• FirstNet Network Disaster Recovery Strategy

o Hundreds of AT&T COLTs/COWs

o Plans to build up to 72 FirstNet SatCOLTs

• Customer Owned and Maintained Deployables Offer

• Geographic Site Locations, RTO – 14 Hours

• Request Process in Development

Full Size - SatCOLT

Mini - SatCOLT

Mid - SatCOLT



Quality of Service Priority & 
Preemption 

AT&T Proprietary



FirstNet Priority and Preemption Overview 

• Priority access available on all AT&T LTE bands

• Variable QoS

• Included w/ Primary First Responder Rate Plan 

QPP Phase 1 

AT&T Evolved Packet Core

3rd Quarter 2017

• QPP Phase 1+

• Ruthless Preemption  

QPP Phase 2 

AT&T Evolved Packet Core

4th Quarter 2017 

• QPP Phase 2+

• Additional Priority Levels 

• Ability to elevate priority for situational response 

QPP Phase 3 

FirstNet Evolved Packet Core

1st Quarter 2018

AT&T Proprietary and Confidential



Thank You! 


